PARENT ORGANIZATION MEETING MINUTES 5-2-07

In Attendance:  Joyce Felder, Mary Deutsch, Merideth Tomlinson (co-secretary), Barbara Holloway (co-secretary), Laura Guinan, Stacey Qandil, Charlie Viles (President), Amy Knight, Susan Hart, Tara Furze, Lisa Meinert, Kim Moore, Ameli Evans, Bob Leslie (Treasurer), Alyson Ramesh (Vice-President), Vivien Parks, Gaye Weaver, Kelly LaPrade, Robin Verhoeven

ANNOUNCEMENTS

●It’ time to nominate PO officers for the upcoming school year. You may nominate folks for president, vice-president, secretary (2), treasurer, and parent representative to the Board (2). The nomination boxes are in the Kindergarten and Lower School Office
●The parent representative to the Board is a one year commitment to the board with full membership. There can be up to two parent representatives each year.
ADDRESSING THE MINUTES

●April Minutes were approved and will be posted on the website with one correction: The eighth grade donated two (not one) trees, one cherry & one peach, to the nursery. 
MAY FAIRE UPDATE

●Charlie reported that he talked to Ann Marie La Lumia, coordinator, and it seems that everything is coming together. Maypole Dances from 10-10:45.  Booths will open at 10:00 for those in the wider community.  Each family is asked to sign up for one shift for each grade they represent. 

TREASURER REPORT

●Checkbook balance: $3605.95

Still outstanding for the budget: $1613

PO Funds Available $1992.95

●Calendars will be sold at a discount at May Faire.

●Next month we will look at distributing remaining monies.

●Please note any May Faire expenses clearly so that Bob can keep them separate.

COLLEGE REPORT

●College looking ahead, with a special focus of attention on the current 3rd grade, and actively searching for a new rising 4th grade teacher. They’ve already interviewed candidates for High School positions as they’re searching for math, science and humanities positions. 
●The College of (and?) faculty are excited about the community covered space. 
●The College has asked Mr. Trueblood to be on the farm committee to create that link between the 3rd and the farm.

HEADS REPORT 
●The Center for Anthroposophy wants to offer a Foundation Studies course at EWS beginning in the fall. They will be offering scholarships for this course and will match any donations to a scholarship fund. Contact Lauren Nyland.
●The PO will be looking for a new person next year to chair Heads.

HANDS REPORTS

●Vivien reported that Hands is moving toward completing the final touches to the Nursery landscaping. 

●Thank you to Vivien for the May Faire workday last weekend, where folks mulched, pruned, and enjoyed yummy snacks and lunch while making new friends.  
●The PO will be looking for a new person to chair the HANDS committee.

●Alyson suggested we begin to consider how we want to define HANDS role next year: that is to include landscaping and gardening or focusing solely on basic hands (i.e., Fall Festival, May Faire). 

●Handwork is finished for the year and will begin again in the fall. The PO is looking for a partner or leader for next year’s handwork group.  Contact Alyson Ramesh (383-7405) if you’re interested.
HEARTS REPORT

●Hearts has been caring for Ingeborg during her illness and may be offering financial gift of support for medical tests if they’re not covered by insurance. 

●Hearts also has organized care for Boris after he suffered a stroke during the games. He is now back home recuperating and doing well.

SCRIP

●Dawn Spadgenske and Lisa Meinert will be passing on these duties to Tara Furze (promotion) and Alyson Ramesh (accounting). Tara (533-5030) is looking for a team; please contact her if you are interested in working with scrip. Tara and Alyson are looking into having a SCRIP parent representative for each class for next year. 
●They also are very interested in any feedback that anyone in the community may want to pass on about their experience with SCRIP (Tara: 533-5030). Scrip has enormous potential! We’ve only begun to scratch the surface with this (and yet the community shelter will be funded entirely by Scrip).
●SCRIP Summer orders will continue! It can be mailed to you or you may pick it up at the Woodland Shop.

GENERAL

●It was suggested that next year, we ask the class parents to attend the PO meetings.

DECISION-MAKING AT EWS

Tobi Reil, parent representative to the Board, described how decisions get made at EWS at this point in time: 

●Four years ago EWS moved from a pioneer stage into an administrative stage. After three years, we’re still learning, struggling and discovering.

●The three pillars of the school are the college, the board, and the administration.
●The College supports the classroom, holds pedagogy & makes all faculty hiring decisions. The College is made up of full time faculty only. All members are equal as they work by consensus.
●The Board of Trustees currently is a group of 12, made up of all parents and 2 faculty. (and The Administrator as an ex-officio member.) The Board holds the financial & legal responsibility for the school.

●The Administration (currently Edward Schuldt) takes directives from those two bodies. The Administration sits on both bodies, presents reports to both, is actively involved in discussions but has no vote. The Administrator also handles the day to day running of EWS based on policies and directives of the governing bodies. 

●The board and the college work together. While the College makes hiring decisions, the board gives input related to finances and legal issues.

●We have a governance document which addresses the pillars. This is not a traditional hierarchical structure. And the governance document is a living document that can change.
●Committees create interrelationship among the pillars as well (e.g., Human resource, finance, PPC (Physical Plant Committee), Farm, long-range planning, Governance).
●EWS still does not have accreditation and hopes to move forward with this.

●Gaye Weaver stated that she would like to see a list of board members, college members, committee members, and dates/times of meeting and how one could get involved. 

●Ms. Ameli  stated that if a parent has a concern related to their child’s class, they should first go to the teacher. If that doesn’t work, go to the College Chair (Ingeborg Boesch), or faculty chair (Carol Kubik). 

COMMUNITY SHELTER

●Charlie reported on the status of the community shelter project. He reminded us that this project came about because parents at a PO meeting earlier this year expressed more enthusiasm for this than any other proposed way to spend scrip money. 
●He reported that the expenses for this project are now larger than originally budgeted.
●The PPC determined that it will be built behind the woodland shop where the fire pit is. 
●The structure will be assembled by parent volunteers from a kit. 
●It will be a hexagonal structure, 30’ corner to corner, with approximately 600 square feet under the canopy.

●The floor will not be concrete due to the possibility of needing to move the structure to fit into EWS long-term planning. We may use paving stones. 
●The kit provides engineer approved plans that can be taken directly to the county.
●The posts are treated with WR-C, a wood preservative. Alternatives are steel posts and cover with cedar facing; cedar or redwood are less dense and the engineer is not comfortable using them.  

●Budget: 

We’re hoping to get someone with flatbed truck to pick it up rather than ship it since it’s a local company.

●Total amount: $14,893.

●A motion was made to approve spending $5000 more towards building of shelter. It was seconded and then unanimously voted in approval.

●Thank you Charlie for all of the time and energy that went into making this awesome project a reality!

CLASS PULSE
MG - The 2nd session is underway and very harmonious.
N – Noticing a clear difference between those children moving on to K and those staying in the N. The new nursery building was dedicated yesterday.

Ms. Patricia – The children were excited about the Maypole dance and are busy embroidering pillows & blankets

Ms. Robin – Excited about Ms. Robin’s birthday

Ms. Ameli – The children loved the Maypole; rising 1st graders making dolls

1st Grade – They’re working on numbers and beginning to work on their play, The Elves & the Shoemaker.
2nd Grade – They recently performed their play, are finishing up multiplication tables, and enjoying a visit from Mr. Trueblood’s mentor, Els Gottkins.

3rd Grade – They recently finished the farm block and are selling the harvest and are preparing for the farm trip which is coming up in a couple of weeks.
4th Grade – They are multiplying fractions, writing animal reports and soon to go to the lemur center and zoo.

5th Grade – They finished the Olympics which were amazing. Thank you Mary Kirchoff. 

6th Grade – They have a music evening coming up next Friday; One child made all-state cello. They are currently in a business math block and they’ve recently taken over selling pizza from the 8th grade.
7th Grade – They did a great job on their play, Magellan. They are working on oral reports on countries now. They also are very involved in the coffee fundraiser.

8th grade – They are preparing for their play, Shakespeare’s Twelfth Night, in middle English, which will run about 2 hours. Performances May 11 at 4pm, and May 12th at 2pm. Their projects begin on the 21st and go the entire week beginning at 7pm. Everyone is welcome to come. Their class trip is the week after that, and then they will be preparing for graduation.
HS – No report
You Have a Choice to Have a Voice!! Join us with the P.O.!
Minutes respectfully submitted by Merideth Tomlinson, co-secretary

